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Minutes 

Indian Hills General Improvement District 

Board of Trustees Meeting 

District Office 

3394 James Lee Park Rd. #A 

Carson City, NV  89705 

    November 15, 2017 

6:00 P.M. Regular Meeting 

 
 

 

 

Trustees Present: Chairman Brian Patrick, Vice Chairman Ronny Lynch, Secretary/Treasurer Bill 

Eisele, Trustee Denise Pierini and Trustee Chris Johnson. 

 

Trustees Absent: none 

 

Staff Present: General Manager John Lufrano, Administrative Assistant/Human Resources Brooke 

Thompson and District Accountant Stacie Cobb. 

 

Others Present: District Counsel Chuck Zumpft, District Engineer Tim Russell, Vanessa Davis  

and Jon Steele with District Audit firm Steele and Associates and Resident Gennady Stolyarov. 

 

6:00P.M. - Regular Meeting 
 

1. Call to Order 

Chairman Patrick called the Regular meeting to order at 6:00 P.M. Chairman Patrick 

requested that all cell phones and pagers be turned off for recording purposes.  

 

2. Pledge of Allegiance: Led by Chairman Patrick. 

 

3. Approval of Agenda   

 

Trustee Johnson motioned to approve the agenda. Vice Chairman Lynch seconded. Motion carried  

unanimously. 

 

4.  Public Interest Comment: none 

 

5.  Discussion and possible action to accept the annual audit for fiscal year ending June 

30, 2017. Presentation by District audit firm Steele and Associates. 

Vanessa Davis with Steele and Associates stated that it is pretty much the same as last year. 

It is a clean opinion, they have been over what that clean opinion means. Vanessa stated that 

there were no problems or issues and noting was found that gave them pause or worried 

them at all. The District’s financial situation is fairly strong as far as the level of liquid 

assets that the District has, your cash has grown this year and you are able to cover your 

current liabilities by about 8 times which is good, a good strong ratio is 2 to 1, you have 

about an 8.9 to 1 so that is a really good ratio to have. Your net position which is your equity 

in your government unit went up about $280,000 so that was your income for the year. The 

District had a good strong year. Vanessa stated that she did notice the general government 

fund expenses were a little higher this year than in previous years but not a whole lot. 
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Vanessa stated that she did have to disclose in the foot notes that the general fund was over 

budget in several categories one of which was your capital outlay in public works, there was 

only $7,000 budgeted and you spent $380,000. That is a discrepancy that she has to add to 

the foot notes according to NRS, it has to be pointed out that you exceeded your budget line 

item. Vanessa stated that the District also went over budget in the capital outlay in culture 

and recreation in parks that is also pointed out in the foot notes. Vanessa stated that she is 

going to fall on her sword here, because she found some typos when she was going through 

this today. Vanessa stated on page 27 and 28 under the long term debt footnotes, each one of 

those paragraphs tells you what the principal value left on the note is, what is left owing and 

all of those are last year’s principal numbers. Those numbers have dropped by the payments 

that you have made. Vanessa stated that she will correct those numbers before she issues the 

financial statement. She did want the Board to know that those numbers did not get 

corrected before the draft was sent out and she will fix it. Vanessa stated that other than that 

if you want to go back to the last few pages of the report. The letter of our communication to 

governance basically talking about how the audit went, we had no difficulties, no problems 

while they did the audit. Vanessa stated on page 48 there is a list of the larger audit 

adjustments that they proposed and adjusted. They had to adjust the allowance account and 

it also talks about the capitalized costs that you expense because that is the way the 

government does it and then they have to capitalize it for proposes of the fixed assets so they 

make that adjustment. They also had to record the depreciation associated with that 

capitalized cost. Vanessa stated other than that, not much.  

Secretary/Treasurer Eisele asked we were over in capital outlay. Vanessa Davis stated yes 

you were over for streets because you didn’t budget $300,000 you budgeted $7,000 so that 

put you over quite a bit. District Accountant Stacie Cobb stated that we budget street repairs 

in street improvements not in capital outlay. For budget purposes we should change that. 

Vanessa Davis stated yes either change the way you budget for it or do a budget 

augmentation. Some way we need to shift that so it doesn’t look like you go over because 

we have this same issue every year. 

Vice Chairman Lynch stated that Stacie is doing a good job.  

 

Public comment: none  

 

Trustee Johnson motioned to accept the annual audit for fiscal year ending June 30, 2017.  

Secretary/Treasurer Eisele seconded. Motion carried unanimously. 

 

6. Discussion and possible action to approve a quote from Florence Fence in the amount 

of $5,275 to install a fence around Ridgeview water tank. 

General Manager John Lufrano stated what you have before you are three estimates that we 

received. This is for a fence around Ridgeview water tank at the top of the hill, it is the only 

tank in our system that is not protected by a fence. We have had some tagging done again. 

We have painted it several times to cover the tagging. John stated that he is proposing that 

the Board approve this. The funds will come out of that water tanks reserves from the cell 

towers, Verizon. We have $134,000 sitting in that fund so that is where this will come out 

of. John stated that we will also put barb wire around the top of it to further assist with that 

protection and eliminate the issue. John stated that years ago we had kids climbing up the 

tank, this will eliminate any future issues or problems. 

Secretary/Treasurer Eisele stated that this is long overdue. 

Trustee Pierini stated that she is surprised someone did not think of this sooner. Denise 

stated that this estimate says it is only good for seven days and it was given to us in October. 
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General Manager John Lufrano stated no, that is not correct, we actually just got it last 

week. They know that it was coming to the meeting tonight for approval. 

 

Public comment: none 

 

Secretary/Treasurer Eisele motioned to approve a quote from Florence Fence in the amount of 

$5,275 to install a fence around Ridgeview water tank. Vice Chairman Lynch seconded. Motion 

carried unanimously.  

 

7. Reports to the Board: 

a. General Manager Report 

General Manager John Lufrano reviewed his report with the Board. John 

stated that he was able to paint the basketball court and two pickle ball courts 

at South Sunridge Park last week. He thinks it is going to work out very well. 

John stated that they did some work on a small water detention basin at the 

bottom of North Sunridge Park. John stated that they did some work to try 

and increase the storms capacity in there. A few years back when we had that 

big 100 year event that detention area filled up rapidly, breached the 

embankment and went down through a residence yard. John stated that he 

thinks what we have done should allow us more response time to get down 

there because we have more storage. John stated that this is something that 

he has wanted to do for a couple of years now since that event. John stated 

that today we had Summit Plumbing camera the sewer line down Plymouth 

from the new Coloma all the way down to the bottom of the hill. John stated 

that we are going to try and make it to Harris road, the dirt road. John stated 

that line looks remarkably good, so that will allow further discussions 

amongst everyone when it comes time for road replacement and what to do 

with that line which was the intent. John stated that also because it is one of 

our older sections we have been trying to camera certain sections of our lines 

annually anyhow. General Manager John Lufrano stated it came back with 

absolutely no issues just some spider webs in there. John stated that is good 

news for almost 40 year old pipe in the ground. 

Trustee Johnson stated does that really change our mind to not replace the 

line when we do the road. General Manager John Lufrano stated that it 

changes his mind, if we put a 20 year road over the top of that he is 

comfortable with saying he thinks we can achieve 20 more years out of that 

sewer line. The water line he is not comfortable with, that is a different story. 

Vice Chairman Lynch stated so the sewer line would be ok at this point in 

time but the water line would not be. General Manager John Lufrano stated 

the sewer line does not have any pressure in it, it is gravity fed. John stated 

the water line has a fair amount of pressure in it. To take that ac pipe and 

think that we will get another 20-25 years out of it is questionable. John 

stated that he does not think that is a good management practice at this time. 

It is better suited to replace the water line and not touch the sewer line.  

Vice Chairman Lynch asked if the water and sewer lines run in the same 

trench. General Manager John Lufrano stated no they are about eight feet 

apart. John stated that is good news, he was hoping for that news. When the 

time comes for that project he will probably recommend leaving the sewer 

line. 
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General Manager John Lufrano stated that the Valley Vista detention basin 

was cleaned out, they finished it today. This is the big one that is below 

Valley Vista Park, for years it has been eroding down that basin. John stated 

that he went ahead with that work, the estimate came in at $4,500 for them to 

bring in the big cat and clean it up. It looks phenomenal now, it drains 

everything off the hill behind Home Depot and takes the majority of the 

water on this side. John stated that we have about $8,800 left in that fund, the 

storm water fund. John stated that he made a call to a hydro seeding 

company to see if we can get some hydro seeding on those embankments. 

They pushed a lot of that dirt back up to get rid of the erosion that had taken 

place. John stated that he wants to see if we can get these slopes protected 

and some vegetation growing. He will certainly bring that back to the board 

if needed. John stated once that happens he will be satisfied with our three 

basins having been cleaned out, it is something that has needed to happen for 

a while. John stated that as of close today we have received 53 applications 

for the Billing Coordinator job. We have about seven or so that we will be 

interviewing. We are planning on doing interviews next week, we have a lot 

of good applicants with a lot of strong billing background. We are excited 

about this and this will allow for a more rounded office, that is our hope. 

John stated that is where we are going with the interview process to make 

sure we can achieve that. General Manager John Lufrano stated that we had 

11 new account sign ups. General Manager John Lufrano asked the board to 

donate $20 each for frozen turkeys for our Christmas event. We are going to 

do six turkeys. The event is on December 16
th

. John stated the last thing is, 

he got an email from Verizon and they approved our counter offer. 20 years 

and 20 percent they will be drafting an amendment to the original agreement 

and he will bring it back to the board. District Counsel stated give it to him 

first please. Chairman Patrick stated serve the crow right here please. 

Trustee Johnson stated that he has not forgotten about flying the basins it has 

just been too windy. General Manager John Lufrano stated no problem. 

Secretary/Treasurer Eisele stated that he looked at the ponds it looks great, 

he remembers when people dumped all their trash in there he would 

recommend that the board go take a look at it. 

 

       1.  Water 

General Manager John Lufrano reviewed the Water report with the 

Board. Trustee Pierini stated the hydrant maintenance program that is 

a good thing. We are hosting training she imagines that is an honor. 

General Manager John Lufrano stated we happen to be a central 

location that’s all. 

 

2. Wastewater 

General Manager John Lufrano reviewed the Wastewater report with 

the Board.  

 

b. District Accountant Report 

General Manager John Lufrano reviewed the District Accountant report with 

the Board. Secretary/Treasurer Eisele stated the only thing is that she should 

not tell John that we have any money.  
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Trustee Pierini stated that she wanted to thank Stacie personally for having 

her in your office today and for explaining things to her in a way that she 

can understand. District Accountant Stacie Cobb stated no problem she is 

glad it helped.  

 

c. Engineer Report 

District Engineer Tim Russell stated that he has been coordination with John 

on minor things with the basins and he and John have been coordinating with 

Douglas County on the school tank. They have a meeting with Larry Warner 

on the 29
th

 to discuss some sort of cooperation between the two entities. One 

of the things that John brought up and we both talked to various parties of 

Douglas County about is the possibility to potentially fund that through 

redevelopment funds which could be a very large boom to everybody. 

District Engineer Tim Russell stated that they will have an update for the 

board after they talk to the County, maybe they will have a little bit better 

plan on how it may or may not move forward with them. Secretary/Treasurer 

Eisele stated that this would be a good thing. Trustee Johnson stated that is 

really good news, Chris asked what time the meeting on the 29
th

 is. 

General Manager John Lufrano stated 2:00 at the County Manager’s office. 

John stated that he is also having breakfast with the County Manager, Larry 

tomorrow just to kind of get the ball rolling. John stated at the last board 

meeting he turned and looked at the map on the back wall and realized that 

the tanks are in the redevelopment area. He didn’t mention it at that time 

because he was a little dumb founded. There is a lot of money available at 

the Counties end. John stated that he called Larry and made him aware of it, 

he was not aware of it. At the same time Tim called Nick Charles the County 

Engineer and made him aware of it. They were both extremely excited. John 

stated the issue is and the reason for his call to Larry was in December the 

County has a meeting scheduled on the 18
th

 to discuss possibly dissolving the 

redevelopment agency. Vice Chairman Lynch said to dissolve it, why would 

they do that. General Manager John Lufrano stated there was an article in the 

paper a couple weeks ago if they dissolve the redevelopment agency Douglas 

County sees over $600,000 back to their general fund, the School District 

sees over $500,000 back to their general fund, East Fork Fire and Paramedics 

sees over $300,000 back, we would see $57,000 back and the Town of 

Genoa would get $13,000 or so back. John stated that he can tell you that 

Chief Carlini started the process when he realized $300,000 a year buys him 

a new truck, fire engine amongst other things so he started the wheels turning 

on that. The County in that same article has identified the Vista Grande 

extension project that they wanted to do and have identified some other 

projects they still want to do with those funds. John stated that the RDA 

sunsets itself in 2026 anyways, it doesn’t mean that they can’t shorten that 

time up if they so desire. Hopefully they see the importance of the tank and 

maybe extend that out a year or two.  

Secretary/ Treasurer Eisele stated they still want to get a larger tank up there 

so maybe this will fit in with what they want to do up there too. General 

Manager John Lufrano stated absolutely and now they see a bigger picture 

with some funds available. 

Vice Chairman Lynch asked if they dissolve the redevelopment agency does 

that mean we would get more money every year. General Manager John 
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Lufrano stated yes we would. Vice Chairman Lynch stated so that would be 

better for us. Ronny asked how they decide who gets what and how much. 

General Manager John Lufrano stated it is based on the properties within the 

District. Right now the Golf Course, Home Depot and Target are within our 

District boundaries and are contributing to the redevelopment agencywe 

would see those tax dollars back. Those tax dollars are all over the County, 

those entities will see money back.  

Vice Chairman Lynch stated so everyone would be better off then. 

Chairman Patrick stated the difficulty is and what we need to understand is 

there are projects that cost millions of dollars and if we did not have that 

money those projects would probably not be done. Vista Grande for 

example. It is low hanging fruit, we have things we can fix right now that 

need to be fixed. 

General Manager John Lufrano stated they have a 2 million gallon tank up 

there right now and are talking about the need for a bigger one. 

Chairman Patrick stated part of that has to do with the big project that Serpa 

is going to do near Sunridge. General Manager John Lufrano stated they 

have property on the other side of 395 north of North Sunridge drive, Big 

George and Serpa all that is in redevelopment also. They can justify using 

the monies for the tank because of those properties that are in redevelopment. 

They were rather excited to hear that those funds are there. John stated we 

will see where it goes. He will get more information tomorrow at least from 

Larry’s point of view but can tell you he was extremely excited to know that 

those funds are there.  

Chairman Patrick stated that he would certainly forego $57,000 a year to 

build a tank that may cost us $200,000 a year in loans or bonds. General 

Manager John Lufrano stated remember that it sunsets in 2026, so in 2026 

you will see that $57,000. There is light at the end of the tunnel.  

Chairman Patrick stated unless something else happens. Trustee Pierini 

stated hopefully we will get more occupants in these vacant buildings. 

 

d. Attorney Report 

District Counsel Chuck Zumpft stated he has nothing to report. Chuck stated 

enjoy your crow, well done. It was a quiet month. He has nothing else to 

report. 

 

Public comment: none 

 

8. Discussion and possible action to approve Draft Minutes from the October 18, 

2017 Board Meeting. 

 

Trustee Johnson motioned to approve Draft Minutes from the October 18, 2017 Board Meeting. 

Secretary/Treasurer Eisele seconded. Motion passed unanimously.  

  

 9. Chairman and Trustees Reports, Correspondence 

Vice Chairman Lynch stated that he had a lady in L’adagio ask him about painting the lines, 

he talked to John about it and John said we had to fix the machine before we could paint 

them. Ronny stated that it is all done now, the lady called and thanked him but she should 

have been thanking John. She really appreciated it. It looks great. General Manager John 

Lufrano stated that he had solicited a few bids to paint the yellow and white lines on South 
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Sunridge they came in at $12,000. He was shocked and that is why we went out and did it 

with our little walk behind machine which is not what that machine is for. With that said he 

went around the entire District and got all the mileage of yellow and white lines. He then 

contacted Douglas County and asked them to give us and estimate to paint our lines. They 

use to come out and do it for free when they had extra paint, with the recent developments 

within Douglas County they stopped giving things away. John stated that estimate came in 

at, this year’s estimate at $2,300 to paint everything in the District, all yellow and all white. 

They don’t paint crosswalks, stop bars or any of that stuff. He is talking bike lanes, double 

yellow lines, and suicide lanes needless to say he will be contracting with Douglas County 

to do that. 

 

10. Adjournment 

 

Secretary/Treasurer Eisele motioned to adjourn the meeting. Trustee Johnson seconded. Motion  

carried unanimously. 

 

Meeting adjourned at 6:34 P.M. 

 

 

 

 

 

 

 

FINAL APPROVED MINUTES AS PRESENTED 
 

 

 

Secretary/Treasurer 

Brian Patrick 


